
Somerset Activity and Sports Partnership 
Management of Health and Safety 

Risk ManagemenAssessment Area: Yr 5 Outdoor Education 
festival – Norton Manor 

 

Work Area or Activity being Assessed: Norton Manor  
Hazard identification Area: Outdoor Education  Festival 
Groups Affected: Parent Helpers, Parents, Student & Staff 
Performed by: Dave Bullock on 02/05/19 Next Assessment Due : 02/05/20 
  

Hazard 
Do you ensure that pitches 
or activity areas are 
checked for objects that 
might cause injury, such as 
stones and glass for 
example?  

Findings 
The Existing Control Measures are considered satisfactory  

The severity of any accident resulting from this hazard has 
been rated as Slight and the likelihood of it occurring as 
Possible giving a Risk Rating that doesn't require revised 
Control measures  

 

Notes/ Existing Control Measures 
Staff in charge of each activity will be 
assisted by young leaders to check area 
prior to commencing competition.  

Hazard 
Do you ensure activities 
take place in areas which 
are suitable? Taking into 
consideration the amount 
of space required and 
whether the surface is 
appropriate?  

Findings 
The Existing Control Measures are considered satisfactory  

The severity of any accident resulting from this hazard has 
been rated as Slight and the likelihood of it occurring as 
Possible giving a Risk Rating that doesn't require revised 
control measures  

 

Notes/ Existing Control Measures 
All activities planned to allow maximum 
space enabling safe completion of each 
task. Surfaces have been considered to 
ensure safety.  

Hazard 
Do you ensure that 
adequate space has been 
provided for spectators?  

Findings 
The Existing Control Measures are considered satisfactory  

The severity of any accident resulting from this hazard has 
been rated as Nil and the likelihood of it occurring as 
Unlikely giving a Risk Rating that doesn't require revised 
control measures  

 

Notes/ Existing Control Measures 
No spectators other than the 
participating students are allowed on 
site. Suitable space is provided for 
competitors when they are not 
competing  

Hazard 
Do you ensure that the 
movement of heavy 
equipment is restricted to 
individuals that have been 
appropriately trained?  

Findings 
The Existing Control Measures are considered satisfactory  

The severity of any accident resulting from this hazard has 
been rated as Slight and the likelihood of it occurring as 
Unlikely giving a Risk Rating that doesn't require revised 
control measures  

 

Notes/ Existing Control Measures 
All heavy equipment will be moved by 
staff or young leaders under supervision 
of SASP Staff  

Hazard 
Do you ensure that there is 
adequate first aid 
provision, considering the 
number of participants in 
attendance and the types 
of activities taking place?  

Findings 
The Existing Control Measures are considered satisfactory  

The severity of any accident resulting from this hazard has 
been rated as Slight and the likelihood of it occurring as 
Possible giving a Risk Rating that doesn't require revised 
control measures  

 

Notes/ Existing Control Measures 
SASP staff are first aid trained and will be 
in charge of administering first aid. All 
SASP staff have radios/mobiles so are 
immediately contactable.   

Hazard 
Is there a clearly defined 
first aid point on site?  

Findings 
The Existing Control Measures are considered satisfactory  

The severity of any accident resulting from this hazard has 
been rated as Slight and the likelihood of it occurring as 
Possible giving a Risk Rating that doesn't require revised 
control measures  
 
 
 
 

 

Notes/ Existing Control Measures 
There is no dedicated first aid point but 
each activity area will have a qualified 
first aider and a first aid kit.  



Hazard 
Do you ensure that all 
unnecessary equipment is 
kept away from the field of 
play or areas in which 
activities are taking place?  

Findings 
The Existing Control Measures are considered satisfactory  

The severity of any accident resulting from this hazard has 
been rated as Slight and the likelihood of it occurring as 
Unlikely giving a Risk Rating that doesn't require revised 
control measures  

 

Notes/ Existing Control Measures 
All unused equipment will be kept away 
from the playing areas.  

Hazard 
Do you ensure that any 
discarded items of 
equipment, such as tags, 
are removed from the field 
of play?  

Findings 
The Existing Control Measures are considered satisfactory  

The severity of any accident resulting from this hazard has 
been rated as Slight and the likelihood of it occurring as 
Unlikely giving a Risk Rating that doesn't require revised 
control measures  

 

Notes/ Existing Control Measures 
Any equipment not in use will be kept 
away from the playing areas.  

Hazard 
Do you ensure that any 
electrical cables or trailing 
wires are confined to safe 
areas or where possible 
are securely anchored to 
the floor?  

Findings 
The Existing Control Measures are considered satisfactory  

The severity of any accident resulting from this hazard has 
been rated as Slight and the likelihood of it occurring as 
Unlikely giving a Risk Rating that doesn't require revised 
control measures  

 

Notes/ Existing Control Measures 
There will be no electrical wires used on 
the day.  

Hazard 
Do you ensure that any 
free standing equipment is 
securely anchored to the 
floor?  

Findings 
The Existing Control Measures are considered satisfactory  

The severity of any accident resulting from this hazard has 
been rated as Slight and the likelihood of it occurring as 
Unlikely giving a Risk Rating that doesn't require revised 
control measures  

 

Notes/ Existing Control Measures 
No free standing equipment is being 
used.   

Hazard 
Do you ensure that 
equipment is checked and 
is in good working order?  

Findings 
The Existing Control Measures are considered satisfactory  

The severity of any accident resulting from this hazard has 
been rated as Moderate and the likelihood of it occurring 
as Unlikely giving a Risk Rating that doesn't require 
revised control measures  

 

Notes/ Existing Control Measures 
All equipment used is checked. 
Equipment will not be used if not in good 
working order.  

Hazard 
Do you ensure that 
equipment such as roller 
ball equipment is stored so 
as not to present a trip 
hazard to others?  

Findings 
The Existing Control Measures are considered satisfactory  

The severity of any accident resulting from this hazard has 
been rated as Slight and the likelihood of it occurring as 
Possible giving a Risk Rating that doesn't require revised 
control measures  

 

Notes/ Existing Control Measures 
All equipment stored safely to avoid trips.  

Hazard 
Have participants been 
warned about the danger 
of colliding with others 
during activities?  

Findings 
The Existing Control Measures are considered satisfactory  

The severity of any accident resulting from this hazard has 
been rated as Slight and the likelihood of it occurring as 
Possible giving a Risk Rating that doesn't require revised 
control measures  

 

Notes/ Existing Control Measures 
Rules of competition explained by activity 
organiser. Some contact is inevitable in 
invasion games. Any pupil who 
continually competes at risk to others will 
be removed from competition.  

Hazard 
Do you ensure that 
supervisors receive a 
briefing prior to the 
event/activity?  

Findings 
The Existing Control Measures are considered satisfactory  

The severity of any accident resulting from this hazard has 
been rated as Nil and the likelihood of it occurring as 
Unlikely giving a Risk Rating that doesn't require revised 
control measures  
 
 
 
 
 

 

Notes/ Existing Control Measures 
Activity leaders briefed by event 
organisers. Supporting staff and young 
leaders briefed by activity leaders.  



Hazard 
Do you ensure that 
participants are briefed 
about safety procedures in 
the event of an 
emergency, such as a fire 
alarm for example?  

Findings 
The Existing Control Measures are considered satisfactory  

The severity of any accident resulting from this hazard has 
been rated as Slight and the likelihood of it occurring as 
Unlikely giving a Risk Rating that doesn't require revised 
control measures  

 

Notes/ Existing Control Measures 
Emergency exits and assembly points 
explained to competitors prior to 
competition.  

Hazard 
Do you ensure that 
participants are briefed on 
the rules and practices of 
the activity, and that they 
are made aware of 
boundaries?  

Findings 
The Existing Control Measures are considered satisfactory  

The severity of any accident resulting from this hazard has 
been rated as Slight and the likelihood of it occurring as 
Possible giving a Risk Rating that doesn't require revised 
control measures  

 

Notes/ Existing Control Measures 
All participants briefed by activity 
organiser prior to competition. Playing 
boundaries explained. Any pupil who 
continually competes putting others at 
risk will be removed from competition.  

Hazard 
Are schools briefed about 
any special parking 
arrangements on site?  

Findings 
The Existing Control Measures are considered satisfactory  

The severity of any accident resulting from this hazard has 
been rated as High and the likelihood of it occurring as 
Unlikely giving a Risk Rating that doesn't require revised 
control measures  

 

Notes/ Existing Control Measures 
Schools informed of parking and travel 
arrangements prior to the day.  

Hazard 
Do you ensure that 
participants wear footwear 
that is appropriate for the 
activity?  

Findings 
The Existing Control Measures are considered satisfactory  

The severity of any accident resulting from this hazard has 
been rated as Slight and the likelihood of it occurring as 
Unlikely giving a Risk Rating that doesn't require revised 
control measures  

 

Notes/ Existing Control Measures 
Normal school PE kit is recommended, 
however DAPS are not. Normal trainers 
are sufficient for all activities.  

Hazard 
Do you ensure that all 
participants engage in an 
appropriate warm up 
before the activity 
commences and have a 
cool-down period 
afterwards?  

Findings 
The Existing Control Measures are considered satisfactory  

The severity of any accident resulting from this hazard has 
been rated as Slight and the likelihood of it occurring as 
Possible giving a Risk Rating that doesn't require revised 
control measures  

 

Notes/ Existing Control Measures 
All participants will take part in a warm 
up prior to competing. Where activity is 
strenuous a cool down is recommended.  

Hazard 
Where appropriate, do 
events cater for differing 
levels of ability?  

Findings 
The Existing Control Measures are considered satisfactory  

The severity of any accident resulting from this hazard has 
been rated as Slight and the likelihood of it occurring as 
Possible giving a Risk Rating that doesn't require revised 
control measures  

 

Notes/ Existing Control Measures 
All events are accessible for all abilities of 
pupils and staff will adapt activities 
where appropriate.  

Hazard 
Have participants been 
warned about the 
possibility of slips and trips 
on uneven surface in 
woods and grass?  

Findings 
The Existing Control Measures are considered satisfactory  

The severity of any accident resulting from this hazard has 
been rated as Slight and the likelihood of it occurring as 
Possible giving a Risk Rating that doesn't require revised 
control measures  

 

Notes/ Existing Control Measures 
Participants will be briefed by members 
of the SASP when they arrive about their 
safety, where not to go and about 
movement around the camp. As they will 
be unsupervised at times, they will be 
instructed by SASP staff about what to do 
in the event of an accident. All staff in 
strategic positions will have walkie 
talkies.  

Hazard 
Have participants been 
briefed that they should 
not leave the site via any 
boundary fences and exits  

Findings 
The Existing Control Measures are considered satisfactory  

The severity of any accident resulting from this hazard has 
been rated as Nil and the likelihood of it occurring as 
Unlikely giving a Risk Rating that doesn't require revised 
control measures  

 

Notes/ Existing Control Measures 
Participants informed by sports 
coordinators about not leaving base. Site 
fenced off. Only way to leave base is 
through armed exit. Norton base staff 
informed not to let any individual leave 
the base without adult supervision.  



Hazard 
Have participants been 
briefed on the danger 
related to the helicopter 
landing pad?  

Findings 
The Existing Control Measures are considered satisfactory  

The severity of any accident resulting from this hazard has 
been rated as High and the likelihood of it occurring as 
Unlikely giving a Risk Rating that doesn't require revised 
control measures  

 

Notes/ Existing Control Measures 
Participants will be briefed by sports 
coordinators about what to do if a 
helicopter attempts to land. No 
scheduled landings planned. Norton staff 
will inform SASP Staff  if any emergency 
landings are about to occur.  

Hazard 
Have participants been 
briefed on the danger 
related to used 
ammunition shells which 
may be present on-site?  

Findings 
The Existing Control Measures are considered satisfactory  

The severity of any accident resulting from this hazard has 
been rated as High and the likelihood of it occurring as 
Unlikely giving a Risk Rating that doesn't require revised 
control measures  

 

Notes/ Existing Control Measures 
Participants will be briefed by SASP staff 
about dangers of picking up ammunition 
shells. No firearms training was planned 
by base, prior to event. Norton base staff 
& sports coordinators to do a field sweep 
on morning of event.  

Hazard 
Have participants been 
briefed on the danger of 
lakes on site?  

Findings 
The Existing Control Measures are considered satisfactory  

The severity of any accident resulting from this hazard has 
been rated as Slight and the likelihood of it occurring as 
Possible giving a Risk Rating that doesn't require revised 
control measures  

 

Notes/ Existing Control Measures 
Participants will be briefed by SASP staff  
when they arrive about their safety, 
where not to go and about movement 
around the camp. Danger of the lake will 
be highlighted. Access is fenced around 
most of lake.  

Hazard 
Have staff paid particular 
attention to movement of 
participants between 
entrance of base and the 
start position?  

Findings 
The Existing Control Measures are considered satisfactory  

The severity of any accident resulting from this hazard has 
been rated as Slight and the likelihood of it occurring as 
Unlikely giving a Risk Rating that doesn't require revised 
control measures  

 

Notes/ Existing Control Measures 
Norton Manor security gate staff will 
inform school staff on safest route to 
start point. Map given to staff. SASP staff  
will assist with large groups where 
necessary.  

Hazard 
Do you ensure that 
students will be safe when 
crossing the road? 
 

Findings 
The Existing Control Measures are considered satisfactory  

The severity of any accident resulting from this hazard has 
been rated as Slight and the likelihood of it occurring as 
Unlikely giving a Risk Rating that doesn't require revised 
control measures  

 
 
 
 

 

Findings 
The Existing Control Measures are considered satisfactory  

The severity of any accident resulting from this hazard has 
been rated as Slight and the likelihood of it occurring as 
Unlikely giving a Risk Rating that doesn't require revised 
control measures  
 
 
 
 
 

 

Notes/ Existing Control Measures 
When students are required to cross the 
road, they will be supervised staff. They 
will be directed to cross on the zebra 
crossing and will be instructed to cross by 
the member of staff when it is safe. All 
pupils will be asked to cross slowly and in 
small groups and also watch for oncoming 
traffic. 
 

 
Hazard 
Have participants been 
warned about aspects of 
the more difficult courses 
in the woods which could 
lead to personal injury? 
 
 

Notes/ Existing Control Measures 
Participants will be briefed by SASP staff  
when they arrive about their safety, 
where not to go and about movement 
around the camp. Participants briefed 
about wooded orienteering course safety. 
Members of school staff or Leaders to be 
situated in woods to assist. All will have 
walkie talkies. 

Hazard 
Have participants been 
warned about getting lost 
and have they been 
carefully briefed about the 
course layout and what to 
do should they become 
lost? 
 
 

Notes/ Existing Control Measures 
Participants will be briefed by SASP staff 
when they arrive about their safety, 
where not to go and about movement 
around the camp. Members of staff will 
be situated in woods to assist. All staff 
will have walkie talkies. Whole site fenced 
off. Pupils informed if lost and come to a 
fence then follow it to the entrance 
security hut. Pupils counted and timed in 
and out. Pupils will not work alone and 
will work with partner.  



Hazard 
Serious injury to staff / 
participants 

Findings 

Findings 
The Existing Control Measures are considered satisfactory  

The severity of any accident resulting from this hazard has 
been rated as Slight and the likelihood of it occurring as 
Unlikely giving a Risk Rating that doesn't require revised 
control measures  

 

Notes/ Existing Control Measures 
If a serious injury occurs SASP staff will 
call 999 (There will be no use of the on-
site medical bay) 
The SASP staff will also inform the 
Guardroom that the arrival of an 
ambulance is imminent and where it 
needs to be directed.  A member of staff 
will be visible on the road to guide the 
ambulance to the casualty. School staff 
will be responsible for contacting parents. 

Dave Bullock  Signed     Dave Bullock Dated 02/05/19 

Co-ordinator  Signed     Alison Slater Dated 02/05/19 

 

 


