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Workshop Content

ÁUnderstanding your audience

ÁMarketing and communications

ÁRunning your sessions

ÁKeeping them coming back 

Key Resources

Women in Sport: 

ÁUnderstanding Womenôs Lives 

Sport England:

ÁGo Where Women Are

ÁHelping Women and Girls to Get Active: A Practical Guide 

ÁThis Girl Can

https://www.womeninsport.org/resources/understanding-womens-lives/
http://www.sportengland.org/media/806351/gowherewomenare_final_01062015final.pdf
http://www.sportengland.org/our-work/equality-diversity/women/helping-women-and-girls-get-active/
http://www.thisgirlcan.co.uk/


Before we starté

Group discussion: women & girlsõ sport

ÅWhat are you trying to achieve as an organisation?

ÅWhat do you find challenging?

TASK



Before planning deliveryé

Make sure you are familiar with 

the key principles to engaging 

better with women and girls



KEY INSIGHT PRINCIPLES

1. Change the offer to suit the women you are targeting ðdonõt expect 

women to change to fit sport and exercise

2. Donõt just talk about ôsportõ ðfor many women, sport has baggage

3. Differentiate sport and exercise from other interests by promoting (not 

preaching) the additional benefits ðsell what your audience is asking for

4. Seeing is believing. Making sport the ônormõ for women relies on local 

women of all ages, sizes and faiths not only becoming active but 

celebrating it and encouraging others to join in

5. Use positivity and encouragement to drive action ðstimulating action 

through fear of consequences will have little traction

6. Make it easy for women to act: right time, right place, right welcome, right 

company, right gear

7. People make or break the experience ðensure your audience are 

appropriately supported

Source: Go Where Women Are, Sport England, 2015



1. UNDERSTANDING YOUR AUDIENCE 



One size does not fit all



òI think about exercise everydayó. òI feel guilty 

about exercise everydayó

Women shoulder a lot of guilt which causes 

exercise to carry with it negative overtones

Source:  This Girl Can Evaluation (Futurethinking)

I should be 

healthier

I shouldnõt be so 

lazy

Iõd like to lose 

weight

I think I would feel 

better

All my friends are 

exercising

I used to like it



We are mainly driven by emotioné



Emotional barriers are just as important as 

practical barriers

FEAR OF JUDGEMENT



ôValueséprinciples or 

standards of behaviour; 

ones judgement of what is 

important in lifeõ 



A COMPLEX

VALUE SYSTEM



HAPPINESS

CONTENTMENT

SELF WORTH

ñCycling is something I can enjoy 

with the kids so I love it ïitôs a 

wholesome family activityò 

ñOf course going out with my friends and 

having fun is really important ïit canôt all 

be about work!ò



TASK



IN ORDER FOR SPORT 

TO ENGAGE WITH 

WOMEN IT MUST 

ALIGN ITSELF WITH 

THEIR VALUES



THINK         DO SAY

Strategy Programming Communications

How can you apply this to your worké



What do you know about your audience?

What can you do to fill gaps in knowledge? 

What does the CSP have to help you 

understand your audience?

TASK



2. MARKETING AND COMMUNICATIONS



How do Ié

Choose the right communication method for my 
audience?

Make our communication genuine and welcoming?

Find a bank of images that I can use, that include 
local women?



Example tweetsé


