
 
 
 
 

Somerset Holiday Activity & Food Programme  

Easter Provision FAQ’s   

Grant Criteria 

What is the grant for? 

We are seeking to fund a diverse range of projects and enrichment activities which are 

attractive and engaging for all ages and abilities of school children and include physical 

activity and nutritious food.  

Activities can be open to all children with priority given to those aged 5 to 16 receiving free 

school meals. Those not on free school meals and outside that age range can pay to attend 

if there are sufficient spaces and spaces for children on free school meals will be made 

available at no cost. 

When does the grant application programme open? 

17th January 2022 

When does the grant applications close? 

21st January 2022 

Where can we apply? 

Via Somerset Activity and Sports Partnership (SASP website): 

https://www.sasp.co.uk/holiday-activity-fund  

When does delivery need to take place? 

Delivery needs to take place in the Easter holidays between 11th – 22nd April. 

You could run something: 

• In the evenings, perhaps 5pm-9pm and include dinner 
• Just for one day, as long as it is a minimum of four hours 
• Early in the morning, and include breakfast 
• It could be a festive party that is for 4 hours with food. 

There are so many combinations! 

What does FSM stand for? 

Free School Meals. This is Benefits Related FSM so not all KS1 children. 

Is there any help for writing the grant application? 

The grant process will not be too onerous. It is a 2-step process, 1 form to register your 

organisation and to confirm you meet the minimum operating standards.  The 2nd form will 

record the information by venue. 
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What organisations can apply for the funding? 

This fund is open to the voluntary sector, public and private providers who can meet the 

charitable objectives of the programme. 

What is the size of the grant available? 

The size of grant you can apply for will depend on how many children you are able to 

provide for and assumes provision over four days of at least four hours per day. We intend 

to provide 3000+ places per day to enable all children to take part. This works out at an 

average of £21 per child per day, but there will be flexibility depending on staff ratios 

required for different needs and age groups and where Covid restrictions apply. Ensure that 

in your application you identified what you need the funding for and demonstrate the value 

of the funding for the young people. 

Why do you need ‘A copy of your most recent accounts’? 

This is for financial governance and to check businesses are going concern. For schools this 

probably isn’t an issue but is more relevant for community groups and commercial 

providers. Schools are not required to submit recent accounts. 

Why do we need 2 trustees/committee members, that must be unrelated? These will act 

as referees or references for you company or school.  The intention is to ensure that 

Government money is going to respected sources. 

A) Governors 

B) Personal references (like if you were applying for a job) 

Can the holiday provision focus on a particular age group?  

Yes, the project must cover the 5-16 age group, but it can focus on a specific age range e.g., 

5–8-year olds or 12–16-year olds.  

Can one organisation deliver holiday provision to more than one age group? 

Yes, you can apply to run different projects for different age groups as we understand that 

what will entertain and engage a 5-year-old will be different to a 16-year-old.  

Can funding be used for equipment for the programme? 

Funding can be used to purchase small capital equipment for the programme, for example, 

to improve the catering or sports equipment at an individual club.   

Does it have to be new holiday provision?  

No, existing or prospective organisers of holiday activity programmes can access funding to 

deliver daily, four-hour programmes where those young people in receipt of FSMs can 

attend for free. 

We (A School) are keen to be part of this, but we would ideally use our regular provider to 

run the sessions - is this possible, or would you be expecting to provide staff? 

SASP are not providing staff, ideally you would use your regular provider, if they meet the 

minimum standards.   



 
 
 

 

 

We (A School) would only like to operate this activity for our pupils only and do not wish 

to offer the places to other children outside of our school. 

This application will be handled slightly differently we will need to clarify with you the 

number of children eligible for FSM in your school and we will pay retrospectively for all of 

the FSM children that attend only.  It is important that we do not fund places that we 

cannot fill with other children as this is a waste of spaces.  If funding is needed up front we 

will agree the minimum costs and settle the remainder after the activity takes place. 

Will the fund cover non-FSM children to attend? 

Due to Somerset having a wide offer the Department for Education has permitted 15% of 

the spend for vulnerable children.  We will communicate with schools to identify these 

children and make sure they can access the programme. 

Can the funding be used to subsidise schemes that offer FSM and non-FSM places? Is it 

acceptable to support their overheads? 

Funding can be used to support a comprehensive, inclusive and accessible offer, e.g., setting 

up new provision where needed, paying for additional staff to expand existing provision or 

to meet additional needs, etc. 

Funding can also be used to support quality improvement, e.g., money to bring in activity 

providers such as sports coaches; money to establish partnerships with catering 

organisations. 

Can the funding be used for delivery of activity outside of holiday periods where it 

supports the holiday provision? 

No, the funding is for the provision of free holiday clubs (including food) during the 2021 

Winter Holidays. 

How much funding should be allocated to meals and will there be any funding restrictions 

in terms of the split between paying for food vs. activities? 

There is no fixed amount. For reference, we allocate around £3 per pupil per meal for free 

school meals during term time. There are also no restrictions in terms of how much you 

spend on food vs activities.  We understand providing food to smaller numbers of children 

can be more expensive. 

Is there a clawback on the grant, for example if we bid for 200 places but only have 100 

book on? 

The intention is that we work together to fill the spaces.  However, if it becomes clear that 

you will have vacant spaces, we will work with you to ensure that your costs are covered 

and no surplus places are funded.  At Easter take up rate ranged from 60% - 110% of places 

allocated.  It is important that you don’t ask for significantly more than you think you can fill.  

It is possible to add more HAF funding to your bid should you get near your confirmed 

award number.  To adjust the funding up or down can be down up 10th December.  Contact 

Nancy Murdoch Contact Nancy Murdoch NMurdoch@SASP.co.uk. 



 
 
 

 

Is there a maximum amount of grant available? 

No, the grant is flexible although there will be an average cost per person. £21 where your 

application is higher than this figure please explain your additional costs per head. 

Can we apply for the other holidays in the same application?  

No, this application round is just for the Winter delivery.  

Eligibility 

Is provision only funded for FSM children aged 5-16 (so not EY premium or post 16s)? 

Yes, the funding is for school-aged children only. 

Can siblings under the age of 5 attend with parents? 

The primary beneficiaries of the programme are intended to be FSM eligible children. 

However, if a parent turns up with younger children who are not FSM eligible, we will not 

expect them to be turned away or asked to pay. Clubs should be able to use their discretion 

in these circumstances. 

Can this funding be used to cover parents/carers attending sessions? 

In previous years, we have seen clubs work successfully with parents, inviting them in to 

attend sessions etc., so we are happy for this to be included in 2021. We know that this will 

not work in all situations or for all clubs/sessions though. 

Can additional funding be used for SEND provision? 

We are able to offer additional funding to pay for staff trained to support SEND.  Please 

apply for this separately by emailing Nancy Murdoch NMurdoch@sasp.co.uk.  We are also 

trying to establish a bank of trained SEND support staff that could attend provision to 

support specific children. 

How will referrals work? 

All children who are eligible for Free School Meals will have messages sent directly, and we 

will also be communicating with all referral agencies to make sure the messages get 

through. It is expected that local marketing will also take place.  

What about home educated children who often go between the cracks? How will they be 

engaged? 

We will work with SCC to communicate with home educated children and ensure they are 

aware of the project.  

Do providers need to be Ofsted registered? 

Holidays clubs may need to register with Ofsted and there are associated benefits of doing 

so. We know that not all will need or want to do that. Guidance on the exemptions to 

Ofsted registration are set out here: Registration exemptions - Childminders and childcare 

providers. 

  

 

mailto:NMurdoch@sasp.co.uk
https://www.gov.uk/guidance/childminders-and-childcare-providers-register-with-ofsted/registration-exemptions
https://www.gov.uk/guidance/childminders-and-childcare-providers-register-with-ofsted/registration-exemptions


 
 
 

 

Provision requirements 

Is there flexibility on eligibility criteria – e.g., offering free places for non-FSM children, 

such as those accessing alternative provision or working families on low incomes? 

The funding is for children eligible for benefits-related free school meals and vulnerable 

children. We encourage clubs to make paid-for places available to other families.   

Is there an expectation that children stay in the provision for a whole ‘session’ (i.e., a 

childcare model), vs an open access offer? 

We recognise the need for “drop in” provision and more flexible delivery however to meet 

the minimum standards the planned provision should be for 4 hours. 

Eg. A Youth Centre can open at 5pm with food at 7pm with activities planned between 5pm 

and 9pm – but the young people may turn up at different times. 

Is the 4 days per week, 4 hours per day, a minimum? For example, if we think we can 

deliver 5 days can do this within the funding? 

Yes you have the flexibility to deliver minimum of 4 hours 1 day to 4 hours for 10 days if you 

are able to arrange it. 

Do I have to use the Centralised Booking system for the HAF places? 

During the summer we used a centralised booking system and whilst it wasn’t free from 

problems, it was a huge support to families who were able to see what is available to them 

locally and make choices for their children.  There are a small number of providers that we 

will exempt from using the system due to the nature of their activities.  But the majority of 

providers will need to use the booking system. 

Will the funding allow delivery without the food aspects of the programme? 

No, the Holiday Activity Fund programme aims to address issues including food poverty so 

these criteria must be met.  

What are the expectations around the food offer? 

We expect that the food will meet the school food standards,  ensuring all children receive a 

healthy, balanced meal. There is no requirement for the meals to all be hot. However, it 

may be tricky to provide a good variety of food if sticking only to cold meals, and we would 

encourage hot meals where possible. 

The food should be provided free at point of access. Food options can include: cooking on 

site, hot food delivery, packed lunches, cook, share and eat, or a combination of these. Hot 

food is preferable where possible. Evidence of staff/volunteers holding Level 2 Food Hygiene 

and food allergy certificates will be required. 

 

 



 
 
 

 

Do we have to use a certain food supplier for the project? 

No, you can use your own ways of providing food for the project, but it must meet school 

food standards. We do, however, have links with caterers if you cannot source your own, 

and are developing new links throughout the year. 

Will there be any guidance on what school food standards are? 

Yes, this link provides guidance: School meals – healthy eating standards 

What are the nutritional education requirements? 

Clubs must include an element of nutritional education each day aimed at improving the 

knowledge and awareness of healthy eating for children. These do not need to be formal 

learning activities and could, for example, include activities such as getting children involved 

in food preparation and cooking, growing fruit and vegetables, and taste tests. 

Clubs must also include at least weekly training and advice sessions for parents, carers or 

other family members, which provides advice on how to source, prepare and cook nutritious 

and low-cost food. 

What is meant by “Make and Take”? 

Previously providers have piloted having children Make and Take.  The children are involved 

in food preparation and then have food to take with them at the end of the day. Also, some 

have made a dish for lunch with the children and then provided the ingredients and recipe 

so that the family is able to make the same meal at home.  For Winter we would like to 

expand this offer and will award additional funding for providers to make this happen where 

necessary.  Where possible we will work with Fair Share, Food Banks and local shops to 

reduce food waste.  Please use the application form for a venue to indicate that you would 

like to offer Make and Take. 

How will it work logistically offering places for children on FSMs and those not on FSMs? 

How will providers be able to know who is eligible for FSMs? 

FSM children will be given the booking information by their school and will book their place 

on your provision through the centralised booking system.  Children booking onto paid 

places will do so through your normal process.   

Will there be any specific requirements on the types of activities provided or will this be 

flexible for each programme to decide what works best for their children and families? 

No, there are no requirements, beyond the standards that we have set.  

What does 'having access to' holiday activities mean for families in rural areas? 

We want provision to be accessible for all FSM-eligible children who want to attend, 

including those in rural areas. If you identify children in rural areas who would like to attend 

and do not have provision within easy reach, you can fund transportation for them to access 

the provision. 

 

https://www.gov.uk/school-meals-healthy-eating-standards


 
 
 

 

Is there scope within the programme to focus on areas other than just physical activity 

and food, e.g., mental health and wellbeing? 

Yes, LAs will have the flexibility to adapt the programme to suit the needs of their 

community. 

  

Reporting Requirements 

What reporting, monitoring information and data will HSP be asking for?  

There is a short questionnaire per venue to complete for the reporting and will be similar to 

the one in the summer and winter for those of you who completed it then. 

 


