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1. Introduction
Physical activity should be encouraged across the population; the latest evidence shows that
there is a clear link between physical activity and preventing and managing ill health.
Creating the right plan to ensure that we are embedding physical activity as a way of life in
Somerset is a huge undertaking. It requires a team effort - time and contributions from all
parts of our community are needed, from the voluntary services and communities themselves
through to health services, education, sport and leisure, planning, transport and economic
development….the list is vast!
We need an open approach to how we make best use of all our resources to work towards
a healthier, more active Somerset. Working in partnership, we can achieve a step change in
the health and quality of life of our residents.
There is much to do. We all have a responsibility to maintain and improve our own health
and wellbeing and that of our families. Where possible, professionals also need to promote
regular activity and provide inspiration and support to those who could be more active. We
need clear and consistent messages about the positive impact that physical activity can have
on people’s quality and length of life.
This strategy gives us all an exciting, innovative and ambitious opportunity to encourage
Somerset to become more active. It sets out what we can do at each life stage to inform,
enable and support people to live as active and independent lives as possible, for as long as
possible.

Kevin Freedman
SASP Chairman

Trudi Grant
MSc PH, UKPHR, FFPH
Director of Public Health
Somerset County Council
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2. Vision for Somerset
To embed being physically active (including participation in sport) as a way of life in
Somerset

Strategic Areas
We have identified 3 strategic themes outlined in the diagram together with some key
overarching work areas, which together will help meet our vision.
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To achieve the vision, we have defined the strategic areas as follows:
Active People:
• Supporting inactive people to become more active to improve their health
• Making it easier for those who are already active to maintain their level of activity.
• Supporting active people to progress in their chosen activity.
• Maximising the physical, mental, personal, social, community and educational benefits of
being more physically active.
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Active Environments:
• Providing the right facilities, supported by the private, public and voluntary sector
• Informing people about what’s available and how to access it.
• Promoting and enabling access to the natural environment
• Promoting active travel through walking and cycling

Active Communities:
• Supporting club and community activities that help people get and stay physically active
including our voluntary sports club infrastructure.
• Promoting neighbourhood sport and physical activity opportunities.
• Facilitating communities to organise their own local events to promote the benefits of being
active.
• Motivating people to get physically active through positive messaging and campaigning.
• Developing the physical activity and sport workforce to provide a diverse and supported
network of facilitators and connectors.
These themes are interdependent, they complement and crossover each other and our
ambitions for one area cannot be achieved without the other 2 also being addressed.
To address these themes, we will develop 18 month action plans for a 5 year period, plus
we will ensure that robust measurements of success are put in place before the projects start.
The key drivers in Somerset are:
1. Making it easy for people to be physically active.
2. Decreasing the numbers of people that are inactive
3. Supporting and sustaining those people who are already physically active
4. Maximising the impact of resources and capacity by making best use of what we have,
whilst seeking to secure more from external funding opportunities
5. Supporting the voluntary sector to develop community led initiatives
6. Increasing the motivated workforce we already have to support more physical activity
opportunities
7. Supporting high quality sporting opportunities to inspire achievement and talent in a
sporting context.
To create a change in behaviour, becoming and staying physically active needs to be
important to people. Campaigns and messaging need to maximise the positive impacts
being physically active can have in a way which is relevant for different individuals lives.
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3. A Lifetime of Physical Activity
This strategy adopts a life-course approach, acknowledging that there are key transition
points in people’s lives such as going to school, moving house, starting a new job, starting a
family and retirement. These are some of the “hotspots” where activity habits often get lost
and inactivity starts. It is really important to ensure that time and effort is spent retaining
people in activity at these times, as well as introducing those that are least active to the
“wonder drug” of physical activity.
Changing attitudes and behaviours to physical activity
How active people are is influenced by a wide range of factors, from family and friends,
where in the county they live, transport and socio-economic issues as well as how they feel
about themselves. These will play different roles at different stages of an individual’s life.
Messages about the importance of physical activity, encouraging everyone to take personal
responsibility for being active, and helping to motivate those around them, would make
significant differences. Asking health professionals to continually drip these messages into
conversations with service users would also be extremely powerful.
Changing Somerset to a more active county will require significant partnership working
between public, private and 3rd sector organisations. Only with this long term partnership
working will the step-change in activity levels required for the prevalence of long term
conditions to decrease over time be created.
This is a huge challenge that requires a multifaceted solution involving a range of training and
delivery and a myriad of partners and settings. At an organisational level the diagram
overleaf illustrates how the vision will work through the settings and how the enablers,
including at governance levels, can help make the vision a reality to deliver the greatest and
most effective impacts. It also illustrates the wider benefits of physical activity and sport that
relate to physical, mental, individual, social, community and economic factors.
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Physical Wellbeing
Prevention & treatment of 20 diseases
Maintain healthy weight
Reduced risk of falls & hip fractures

Mental Health
Enhanced cognitive & learning
Improved emotional resilience
Reduce anxiety & depression
Reduced risk of Dementia

enablers
Strategy, Policy &
Commissioning

Outdoors

settings
Individual Development
Residential
Care

Facilities

Active
Transport

Sport, Exercise
& Fitness

Embedding
physical
activity
as a way
of life

Health &
Social Care

Improved school readyness
Increased academic attainment
Increased confidence and self-efficacy
Improved independent living
Increased life-expectancy

Partnerships &
Coordination

Home

Education

Insight &
Evaluation

Social & Community Development

Workplaces

Local
Community

Planning &
Design

Increased social cohesion
Reduced anti-social behaviour
Improved perceptions of community safety
Reduced social isolation

Marketing &
Communications

Skills &
Training

Economic
Reduced burden on services
Enhanced employability
Improved productivity
Decreased sickness absence & staff turnover
Improved labour mobility

Adapted with kind permission from Cornwall County Council

At an individual level we will use the trans-theoretical model of behaviour change to
understand how we progress people through the stages of behaviour change to a more
physically active lifestyle understanding the difference between those we are targeting at
each level. In areas of high inactivity it would therefore be acceptable to focus resource on
moving people into a contemplative and preparation phase before moving them into action.

Transtheoretical Model Stages
PROGRESS

Precontemplation
Contemplation
Preparation
Action
Maintenance
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RELAPSE

4. Change at Scale
This strategy is primarily, although not solely focused on decreasing inactivity1 in Somerset
whilst still retaining those that are active, therefore reducing our inactive population as a
percentage of the whole.
The strategy is underpinned by some key values:
1. Sustainability
At the heart of the strategy is a commitment to the sustainability of opportunities and
maintenance of physical activity levels. We need to work at both preventing people from
falling out of regular physical activity whilst moving more inactive people through the
behaviour change model and into physical activity. Initiatives will need to show evidence of
retention in physical activity. Investments made will need to demonstrate the economic
sustainability of initiatives..
2. Shared Practice
Sharing good practice and understanding how we best scale up projects that work well will
be key to effective and efficient use of resources. Sharing best practice includes learning from
others outside our county and understanding what makes projects successful. We will foster a
culture of co-operation and support between provider agencies through the delivery of this
strategy. Allowing stakeholders opportunities to shape and influence initiatives. The strategy
will therefore be underpinned by strong multi agency groupings to help continually inform and
drive work forward while using local data to monitor progress through Active Lives and
individual project evaluation.
3. Insight and Evaluation
Changing the behaviour of inactive people is at the heart of this strategy. It is imperative
therefore that our insight, both national and local is available for all providers to use to help
them create the best environments and experiences for new customers and service users. The
evaluation of projects should also have some uniformity to allow anonymised quantitative
data across organisations to be collated. Initially the single item measure2 will be used for all
eligible projects.

¹ Inactivity is defined as individuals who participate in less than 30 minutes of moderate intensity physical activity per week.
² The single item measure is a robust, standardized and validated research question to measure individuals physical activity.
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The life course below shows our population by age demographic and also some of the key
cross cutting themes. These have been identified in consultation with partners as themes
which need to be addressed if we are to make significant impact on increasing and
sustaining physical activity levels. It is not an exhaustive list but identifies the key components
that, if impacted on, would be significant steps forward.

Early Years

Children
5 to 11 yrs

Young
People

Working
age adults

Later life
65+ years

11 to 19
yrs

2017: 62% of the
population

2017: 21% of the
population

2017: 18% of the population

Women
Workforce Development
Health Related - Long
Term Conditions
Families
Rural / Place based interventions
Inclusion and disability
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5. Future priorities
These future priorities are focused on a partnership approach with all parties who are
signed up to the strategy working together to achieve success. Success will not be achieved
by one organisation on their own but by the ability for all parties to use their skills and
networks to work towards the agreed vision.

Active People
This strategic theme covers programmes and opportunities that aim to decrease inactivity
levels as well as sustain activity across targeted age ranges in Somerset. Active People is
about promoting and sometimes providing better access to services and information, healthy
lifestyles and social opportunities and better links to support local people to get and stay
active. This area also looks at ensuring that pathways and opportunities for progression are in
place. A key part of this is knowing and understanding what local communities want and
need, raising awareness of existing opportunities and educating people on the benefits of
being physically active.
Individual measurements for projects and programmes will be agreed at the implementation
plan level. As a minimum the single item question1 will be used for these. However as a
barometer of success over the lifetime of the strategy some key higher level data will also be
monitored. This will include participation data from the Sport England Active Lives survey as
well as data from the self-reported wellbeing through the Public Health Outcomes Framework.
Early years - promoting an active start for children
and families
Work with early years settings to help provide active indoor and especially outdoor opportunities for
children to develop physical literacy and the enjoyment of being active
Provide appropriate training to early years practitioners, reception teachers and parents to help them
encourage active play both at home and at early years settings, with a focus on school readiness
and parental engagement.
Children aged 5 to 11 yrs – to increase the activity levels of these children to
meet CMO guidelines as a minimum

aa
Provide teacher training around high quality PE in primary schools

Provide support to schools to extend their PE to include their Primary PE and Sport Premium Funding
Encourage the use of Change4Life material and clubs to extend the school offer for the least active
children
Provide training around healthy lifestyles to KS1 and KS2 children
Encourage the provision of after school, local community and holiday physically active sessions to
engage this age range with an emphasis on encouraging those least active to participate including
those with a disability.
Work with schools to target those in Year 5 and 6 to get active and stay active through these key
transition years with an emphasis on girls
Support schools to ensure all their children can swim before the end of Year 6
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Young People aged 11 to 19 yrs – being active is an important part of a
healthy body and healthy mind for this key teenage group
Work with secondary schools and colleges to target those young people who are inactive or
insufficiently active across this age range by providing or signposting appropriate active recreational
opportunities taking into account the need for doorstep activity
Target interventions on those young people who are least active, including girls and those with a
disability
Provide key input and campaign to showcase the importance of being active at this age for a long
and healthy life with a dual focus on mental health and self esteem
Provide training for facilitators, leaders, sports ambassadors and coaches to engage and retain 11 –
19 year olds within their sessions with an emphasis on retaining those in the 16 – 18 year old age
range.
Working Age Adults – Decrease the number of inactive adults and increase the
number of adults meeting the CMO physical activity guidelines
Focus interventions on those who are most inactive, live in areas of highest multiple deprivations
and/or health inequality to include disabled people, those with long term conditions and women.
Work closely with the health services to provide key interventions to those at risk of, and living with
long term conditions that would benefit from physically being more active.
Work with surgeries, health visitors and maternity services to focus support on mums and mums to be
around getting and staying physically active
Support the 3rd sector in providing physical activity to their service users to support them managing
their conditions e.g. Mind, Macmillan, Stroke Association etc.
Support workplaces to engage staff in physical activity interventions
Work with Clinical Commissioning Group (CCG), Foundation Trusts, primary care and other
healthcare providers to ensure clear messaging around physical activity through Making Every
Contact Count and where appropriate motivational interviewing.
Train volunteers and coaches to work with different target audiences with a focus on welcoming
those most inactive into starter environments
Later Life – Staying active in later life will make for a better quality of life both
physically and mentally
Increase the number of opportunities open to older people to get and stay active with an emphasis
on local opportunities
Maintain and expand the county health walks programme with a focus on engaging inactive people
Focus physical activity interventions on social and community development to support those who are
or may become socially isolated and lonely
Provide opportunities for older people to train and develop as volunteer leaders, activity champions
and coaches
Support the 3rd sector in providing physical activity to their service users to support them managing
their conditions e.g. Age UK, Stroke Association, Dementia UK, Parkinsons UK etc.

9

Work with housing associations and assisted living to support the provision of physical activity to
help prevent falls, fractures and the onset of dementia.
Skills and Training
Provide relevant sport and activity training and information for activity deliverers working with
targeted groups and interventions to provide confidence and sustain the workforce.
Improve the identification and recognition of physical activity and sport volunteers in Somerset to
retain and grow our workforce
Embed the “Making Every Contact Count” in relation to physical activity across the public sector.

Active Environments
These environments can be indoors or outdoors, formal or informal, static or moveable. It includes
how people can be more physically active in their daily routines by making sure the environment is
conducive to this. This requires consideration of physical activity in future planning and building design.
Individual measurements for projects and programmes will be agreed at the implementation plan level.
However as a barometer of success over the lifetime of the strategy some key higher level data will
also be monitored. This will include participation data from the Sport England Active Lives survey as
well as data from the The Monitor of Engagement with the Natural Environment (MENE) survey by
Natural England.
Outdoor and Green Spaces
Encourage greater use of the outdoors and natural environment for physical activity, active recreation
and sport with a focus on families
Investigate capital investment to develop facilities to support the use of natural spaces e.g. cycle
paths
Promote the benefits of walking and cycling as active transport
Support and encourage employers to enable active travel to and from work for their employees

Facilities

Work with partners to establish the need and investment needed to increase the stock of facilities
able to be used for active recreation and sport

Support facility providers of all sizes to identify and fill under-used space for physical activity
interventions at a cheaper / subsidised rate
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Active Communities
This strategic theme covers sports clubs and organisations, community activity, promoting
place based work as well as facilitating communities to organise their own events.
Individual measurements for projects and programmes will be agreed at the
implementation plan level. However as a barometer of success over the lifetime of the
strategy some key higher level data will also be monitored. This will include volunteer data
from the Sport England Active Lives survey.
Sports Clubs

Continue to support our hundreds of Somerset sports clubs to provide excellent active local offers for
their present and new members and players.

Support the provision of new and/or different environments through sport and sports clubs e.g.
walking football or netball sections
Locality Working
Focus work on areas high on the index of multiple deprivation to provide asset based community
development within these areas to increase physical activity
Make best use of technology to create on line active communities for those in rural areas to ensure
that messaging and support is strong.
Skills and Training
Provide support for physical activity and sports volunteers
Improve the identification and recognition of physical activity and sport volunteers in Somerset to
retain and grow our workforce
Support coaches and volunteers in Somerset sports clubs and organisations to increase their skills
and knowledge to provide the best environments for children, young people and adults to progress
their skills.
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Over Arching Work Areas
Marketing and Communications
Set up a county social media campaign on encouraging people to motivate themselves and others to
get active called #bethechange
Recruit and support volunteer sporting ambassadors, (people just like you), to encourage others to get
involved and get active
Support a county volunteering drive to encourage more people to participate as a volunteer around
physical activity and sport
Support national campaigns to encourage physical activity at a local level
Insight and evaluation
Ensure data and insight is available for all providers to use to help them provide the best
environments and experiences for new customers and service users.
Evaluation for key projects to include single item measure to track progress
Partnerships
Nominate lead organisations to progress 18 month plans as well as lead individual(s) within these
organisations to drive the communication of the importance of physical activity within their
organisation
Provide appropriate training and support for individuals to allow them to become physical activity
champions within their organisations
Provide appropriate meetings and task and finish groups for better partnership working between
sectors and organisations ensuring that physical activity is on everyone’s agenda
Strategy, Policy and Commissioning
Ensure physical activity is positioned as a key area for prevention within the Someset Sustainability
and Transformation Plan (STP)
Work towards a consistent approach to promoting physical activity across all public sector
commissioning and contracting
Skills and Training
Please see individual strategic themes.
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6. Governance and Implementation
The Physical Activity Strategy is a key strategic document which will be approved and
adopted by the Somerset Health and Wellbeing Board and will be used to drive forward the
work of the Somerset Sustainability and Transformation Plan (STP) where increased physical
activity is a key priority for the health and care system as a whole.
The strategy will be managed by the Somerset Activity and Sports Partnership as the county
strategic lead for physical activity and sport. All key commissioning and providing
organisations will be encouraged to adopt this strategy as a guide to future work.
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Main Groups

Active People: will have a primary focus on inactive children and adults. It will look at
particular demographics as above to focus resources on those that are most inactive and will
gain most from changing their lifestyle behaviours.
SASP will provide the secretariat for the group.
Active People will meet 3 times per year and focus on:
• prioritising the future 18 month plans
• evaluating the work achieved
• providing training and speakers for education and insight around particular focused
demographics e.g. older people, women
• provide partnership / shared working practices for all
• provide measurement parameters where appropriate
Active people will be divided into two groups:
1. Children and Young People, which will focus on grass root junior club and school
/ college sport, including school games, teacher and Adults Other Than Teachers (AOTTs)
training, family engagement work and include pre-school and nursery initiatives.
The group will be led by a key stakeholder and meet two / three times per year to allow
• A focus on early years and inactive children
• A focus on inter-generational family engagement through physical activity and sport
• A focus for school sport and competition including the Local Organising Group (LOC) for
the County School Games.
• Provision of Children and Young People Network Events (organised through SASP)
2. Adults 19 years+
• A focus on inactive adults
• A focus on behaviour change
• Targeted Interventions
Other sub groups for example Disability/Long Term Conditions or Early Years will
meet as needed, either physically or virtually on a task and finish basis around the 18 month
action plans.
Active Environments: will focus on facility development, active transport infrastructure
and the use of our outdoor and green and blue spaces for active recreation.
SASP will provide the secretariat for this group.
Active Environments will meet physically once per year as a network session to
• Work with local authorities and other interested partners on active transport
• To look at the built infrastructure in Somerset
• To work with outdoor recreation providers and partners to provide information and insight
into how best to attract new and different people into the outdoor environment
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Active Communities: will focus on sports clubs and organisations and specific targeted
communities. It is not envisaged that any subgroups will physically meet but when specifically
needed will operate as virtual meetings.
SASP will provide the secretariat for this group
Active Communities will meet a maximum of three times per year to
• Co-ordinate information and insight focused on sport participation
• Co-ordinate workplace physical activity and healthy lifestyle offers
• Share good practice around locality and place based working.
• Provide a grouping for communication leads to co-ordinate messaging across our county
• Provide support for a consistent approach to volunteering
Each grouping will have an overview of the communications plans and a workforce
development plan.

7. Conclusion
This strategic framework provides the opportunity for Somerset to maximise its potential to
maintain and develop sport and physical activity opportunities and reduce inactivity levels. It
provides a clear vision, strategic aims and ways of working which we hope will result in a
healthier more active Somerset.
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Notes
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