
 
 

Ofsted Framework - Considerations for PE  

By Toni Smyth – Education Manager, SASP. 

Quality of Education, Personal Development and Behaviours and Attitudes 

Intent 

Ambitious curriculum – does it have explicit reference to and opportunities for personal 

development? Does it allow pupils to develop resilience, confidence and independence? Do pupils 

have a consistently positive attitude towards PE? Are they committed to learning in PE and know 

where they are with their learning and how they might improve? Do they take pride in their 

achievements? 

‘The knowledge and cultural capital they need to succeed in PE and life’ 

Coherently planned curriculum – is it sequenced and progressive towards future learning? 

Inclusion – is the curriculum designed to be aspirational for all children and meet all children’s 

needs? 

Implementation 

Subject Knowledge – do teachers show good knowledge of the curriculum? and if PE is outside their 

main area of expertise, have leaders have provided good support? Do the schemes and lesson 

planning reflect ambitious intentions for PE whilst not creating unnecessary workload for teachers? 

Assessment – do you use simple techniques that do not add to teacher’s workload? Is assessment 

regular?  Do you adopt an ‘assessment for learning’ approach which informs planning and teaching? 

Impact  

Achievement - Do learners achieve well in PE? Are learners ready for the next stage of physical 

education? 

Format and Questions 

A short interview with the PE lead 
Observations of PE in action followed by a discussion with staff observed 
Small group discussion with pupils (schools often allowed to select) 

 

Can you describe the PE provision at your school? 

• Long term plan/vision 

• PE action plan and curriculum map 

• PE and sport premium spend report (should already be on your website and will be viewed 

before the meeting)  

How do you ensure the progression of skills in PE? 

• Curriculum map and design – why? Is it skills based? 

• Share any assessment documentation 



 
 

• How are specific skills built on over key stages and year groups 

How do you know the children have made progress in PE? 

• Do you do any baseline assessment? 

• Share any assessment documentation 

• Can you give any unit specific examples – eg, gymnastics? 

• You need to have good knowledge of the skills and capabilities of both staff and children - 

How do you identify gaps in learning? 

What support /training have you provided for members of staff? 

• Any INSET or CPD staff have received 

• How have you identified what CPD is required? 

• How do you ensure new staff to your school are up to speed? 

What have you done to impact physical activity levels in your school? 

• What initiatives do you use? 

• Active travel plan and active Learning  

• Brain breaks 

• Break times and lunchtimes 

Does PE align with your whole school ethos/values? 

• Does PE use the same approach as other curriculum areas? What can PE offer your children 

that other subject areas cant? 

• Is there a whole child focus? 

• Charity events 

• Playground leaders, sports council, intra house 

Additional questions for teachers who are observed  
Is this a normal PE lesson? 
Explain how the scheme of work will help all children progress? 
Have you got better at teaching PE? 
How does CPD work in PE at the school? 
 
Additional questions for children in the observed lesson  
Is this a normal PE lesson? 
How does PE bring your school community together? 
Do you have PE with your teacher every week? 
If you get really good at this – what will be your next challenge? 
What do you need to do to be good/better at this challenge? 
 
General additional questions 
What am I likely to see in a typical PE lesson here? 
What makes your PE curriculum different? 
Did you include the children in the design of your curriculum? 
How do you extend the learning in PE to home? 
How do you structure your swimming? What percentage of children are hitting the requirements by 
the end of year 6 


